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TAGS : AVCE, AEMR, ASEC 

SUBJECT : VOICE RADIOS - ADMIN AND EMERGENCY NETS 

1 . THE EMBASSY PRESENTLY HAS ONLY 15 PR-36 PORTABLE 
RADIO UNITS TO PROVIDE COVERAGE FOR ENTIRE ADMINISTRATIVE, 
E&E, PHYSICAL SECURITY AND ANTI-TERRORIST OPERATIONS. 

FIVE OF THESE UNITS HAVE PRE-DETERMINED POINTS OF ASSIGN- 
MENT, E.G., AMBASSADOR AND DCM RESIDENCES, ADMINISTRATIVE 
COUNSELOR S DESK, CULTURAL CENTER, ETC., WHICH COULD, 
DEPENDING ON THE SITUATION, CONTRIBUTE TO OR LIMIT THEIR 
AVAILABILITY AND USE DURING CRITICAL TIMES. WITH TWO 
OPERATIONAL BASE STATIONS, UNDER AN EMERGENCY REACTION 
SITUATION THIS NUMBER OF UNITS WOULD NOT BE ADEQUATE TO 
COVER COMBINED ADMINISTRATIVE AND SECURITY REQUIREMENTS. 

2. REQUEST POST BE PROVIDED ONE ADDITIONAL BASE STATION 
(FM-56 WITH LOW-PROFILE GROUND PLANE ANTENNA) FOR INSTALL- 
ATION AT MARINE HOUSE, AND FOUR EACH PE66 PORTABLES WITH 
CHARGERS. THESE ADDITIONAL UNITS TO BE STORED IN THE 
MARINE GUARD NCOIC OFFICE AND DEDICATED TO PHYSICAL 
SECURITY NEEDS. ALL UNITS SHOULD BE TWO-CHANNEL SELCAL, 
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AND CRYSTALLIZED ON SPECIAL MADRID FREQUENCIES. 

3. ADMINISTRATIVE COUNSELOR. RSO, CRO AND NCOIC MSG ALL 
CONCUR WITH THIS PLAN. REQUEST RCO APPROVAL AND DEPART- 
MENT PROCURE EQUIPMENT. EATON 
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